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Shared Vision '-,

Counties Manukau DHB’s shared vision is:

To work in partnership with its communities to improve
the health status of all, with particular emphasis on Maaori and Pacific
peoples and other communities with health disparities.

e We will do this by leading the development of an improved system of healthcare that is more

accessible and better integrated

N\ e We will dedicate ourselves to serving our patients and communities by ensuring the delivery
of both quality focussed and cost effective healthcare, at the right place, right time and

right setting

and tertiary health care, and supporting primary and community care.
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e Counties Manukau DHB'’s provider arm will be a leader in the delivery of successful secondary
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Shared Values

Care and Respect

cultural differences and diversity

Treating people with respect and dignity: valuing individual and

— skills and contributions

Teamwork Achieving success by working together and valuing each other’s
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- ﬁ\ Professionalism Acting with integrity and embracing the highest ethical standards

an | Innovation Constantly seeking and striving for new ideas and solutions

Responsibility

Using and developing our capabilities to achieve outstanding results
and taking accountability for our individual and collective actions

Partnership

\COUNTIES MANUKAU

Working alongside and encouraging others in health and related
sectors to ensure a common focus on, and strategies for achieving
health gain and independence for our population

DISTRICT

HEALTH BOARD

A Community Partnership



